
Mayor Sandie Peterson called the council meeting to order on Monday July 11, 2022 at 7:00pm at the Lafayette Council Chambers, 791 Main Avenue, Lafayette.  Present were: Mayor Sandie Peterson, Councilors: Dave Reed, Scott Portner, Tom Polich, and Curt Tauber. Also present were: Utility & Maintenance Superintendent Al Fox, and Clerk/Treasurer Sandy Burger; City Attorney Aaron Walton, Fire Chief Nick Klingler. and Ambulance President Mark Dick were all absent.
Guests present: John Luepke – Nicollet County Commissioner, Doug Hanson – Winthrop Publications, and Rob Lawson – Lafayette Ledger, and Paul Bertelson – Renewal Development. Residents: Joleen Bieraugel – 671 11th Street, Patti Jo Ferguson – 711 Lafayette Avenue and Mac Aalid – 660 Esther Avenue, Nancy Reinhart – 600 Adolph Avenue, Steve and Cheri LeBrun – 440 Wanser Avenue, Marg Hurd – 680 Esther Avenue, Jim Langhoff – 760 Pioneer Avenue, Phil Lund – 640 Esther Avenue, Rachel Hoffmann – 191 7th Street, Bradley Moldan – 540 Lafayette Avenue, Jessica Moldan – 660 10th Street, Norman Langhoff – 1020 Lafayette Avenue, Lila Ellies – 731 Lafayette Avenue. Paula Wenninger, Kevin & Barb Wenninger, Laurie & Cassidy Platz all from rural Lafayette. 
Pledge of Allegiance was recited.  

Motioned by Reed and seconded by Tauber to approve the Agenda as presented; all ayes, motion carried
Motioned by Reed and seconded by Portner to approve the Consent Agenda as amended; all ayes, motion carried. Included in the consent agenda were: 6/13/2022 minutes and bills totaling $51,274.52
Resident Concerns: Joleen Bieraugel inquired of the trucks in the city concern she brought up last month. Fox explained that when the city did the streets, they upgraded them all to 10-ton roads at a cost of over $160,000. The trucks coming through town were empty and they are also exempt, being they are farm use vehicles. Mac Aalid, Patti-Jo Ferguson wanted updates on a property in their neighborhood. 
Reports: 
Fox: recapped the submitted report; replacement benches arrived; the others should arrive next week. WWTF repair of the clarifier damaged from the power line transformer is scheduled to be repaired Friday.  A connection leak will be repaired on the well header pipe leading to the aeration chamber. 
Burger:  Worker’s Comp audit completed, copier contract is up in mid-November, the conveying of the land to the city is finalized, SMIF Grant was submitted, if chosen, it will be awarded in mid-August. L&L Cleaning Service will do the trial deep clean on August 1 at the community center.
Ambulance: M Dick was absent but Burger shared they signed with a new Medical Director Service.
Polich: Park and recreation is gearing up for the Night to Unite on Tuesday, August 2, 2022.
Reed: Attended the RS Fiber Joint Powers Board meeting, lack of a quorum, but they are still on a 7-to-9-year plan before paying back the cities.  
Unfinished Business: 
RO Water Project: Nothing to report – may hear about funding in the end of July, the next steps will take place in September.  
Personnel Policy: Mayor Peterson would like to schedule another Personnel Policy workshop.  
Chevy Truck: Stipulation of the purchase of the new truck was to try and sell the Chevy Truck. There was much discussion on what it is worth and the pros to keeping it verses selling it. Fox is to contact sellers to get a current value for it. 
Blight Properties: After the June Blight June, letters were sent by June 22, one was a certified letter hand-delivered on June 27. Upon review prior to the July meeting most had complied or made progress, there are 9 who need to continue to work, two of which council would like further action. Follow-up letters will be sent.  
New Business: 
Dave’s Place Request: There is a fundraiser being held on July 23 and there is a musician who would like to use the bandstand to perform during the event from approximately 5 to 9pm. After brief discussion the consensus was at this time there is no fee set for this and would allow provided there is a certificate of insurance provided by the user. Council will look into a fee during the annual fee schedule review. As in past years council discussed waiving the community center rental fee during the community event on July 30th. Portner motioned to waive the rental fee for the July 30th event and Polich seconded; all ayes, motion carried.  Peterson mentioned that the community center could be available to residents who would like to hold a garage sale inside the center. 
Commercial Property Sale: Paul Bertelson, owner of Renewal Development asked to attend council to share what his plans were for the Big Dog property. His company is looking to purchase the old nursing home, he has entered a contingent purchase agreement, based on a zoning change from commercial to multi-family. They would be efficiency 1-to-2-bedroom apartments, meant to target people working in the county and around Lafayette. He thought rent would be about $300 to $400 per month and that he would have a renovation budget of around $100,00. He said he would combine some rooms after cleaning out the building and grounds. Council allowed the group of about twenty concerned citizens to have a Q&A directly to him with their concerns. Some of the concerns were: the amount of renovation funds would never cover making habitable efficiency apartments, what type of people would be renting, what was his application process, how it would be managed, would there be a limit to the amount of people in an apartment, concerns of the roof, no showers per room, tenants – no jobs in town, no grocery stores or services. 
Mayor Peterson ended the session informing the group, until the owner applied for the property to be rezoned, there was nothing the council would do. 

Zoning Permits: Reed motioned to approve permit LAF – 2022 – 07 N Frederickson to build a fence in the yard attaching to the current, Portner seconded; all ayes, motion carried 
July Donations: Motioned by Polich and seconded by Tauber to approve Resolution 2022-12 Accepting July Donations; all ayes, motion carried. Donations of $8,392.62 included: $346.31 to each the Fire and ambulance funds $200 to water fund, $5,000 from the Lions to help with the bandstand ramp and $2,500 to complete the fencing in the kiddie park. 
Pools: There was brief discussion as to filling pools and regulations, if needed. Contacting our insurance representative, they have no restrictions on residential pools above the ground as they are temporary structures. As far as filling pools the Fire Department is not to fill pools. There was a motion by Polich and seconded by Reed to continue to offer to the resident, the purchase of a second meter outside water use; all ayes, motion carried. The second meter flow is only charged water fees, not sewer fees on the amount from that meter.  
Pay Equity: Mayor Peterson brought up the need to update our Pay Equity. She has talked with the city auditor, the League and Pay Equity and feels that this update needs to happen in order to give reviews and merit raises and stay in compliance. We are in compliance now, but it is a good thing to understand what this is and it cannot be done in-house, but by a company specializing in Pay Equity. She asked council if she could proceed to look for companies, council asked her to get quotes from three companies and bring to the August council. 
Motioned by Polich and seconded by Portner to adjourn the meeting at 8:33 pm; all ayes, motion carried. The next council meeting will be held on Monday, August 8, 2022 at the Lafayette Council Chambers, 791 Main Avenue, Lafayette at 7:00 pm
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