
Mayor Sandie Peterson called the first Truth in Taxation hearing and budget workshop to order on Tuesday, December 6, 2022 at 7:00pm at the Lafayette City Council Chambers, 791 Main Avenue, Lafayette.  Present were: Mayor Sandie Peterson, Councilors: Dave Reed, Scott Portner, Tom Polich, and Curt Tauber. Also present was Clerk/Treasurer Sandy Burger. Utility & Maintenance Allan Fox, Fire Chief Nick Klingler and Ambulance President Mark Dick were absent.  
Guests present: Residents: Stephen Morson – 211 10th Street and Jessica Moldan – 660 10th Street.
Pledge of Allegiance was recited.  
Peterson inquired if Morson or Moldan were there for the Truth in Taxation hearing. Morson realized he was inquiring about the valuation of his property and left. Moldan was interested to stay to hear the process. 
Budget Workshop: 

Burger explained that she had more real-time numbers for items as health, property casualty insurance, worker comp, utilities, etc. and adjusted the budget. The preliminary levy was set at a $41,111 or 21.98% increase and these adjustments brought it own to 17.95% or a 33,566.75 increase. Council and staff worked through each line item on the General Fund budget numbers. 
General: (included council, clerk, city offices/shop building) 

Fire: (fire department & fire building) 2 new trainees, instead of three started class in December, dropped building maintenance to one door replacement. Continue setting aside $5000 to update the pumper and $2200 for air packs. 
Ambulance: Ambulance is funded in whole from per household assessments from all township sections served and the city per household assessment. Any amount not used for expenses stays in the Ambulance fund and gets used for equipment or saved for the next new ambulance.  
Public Works: (streets, lights, compost, misc. city) added a line item for PW tools at $1000, increased street maintenance budget to fix the east portion of Pioneer. 
Culture: Again, in-house mowing was discussed, no decision was made. 
Pay Equity: After the review council discussed the pay equity and need to set up a program to help now and in the future. After the discussion at the Pay Equity review, Burger plugged into the budget the numbers corresponding to Utility Assistant at Class 2, Clerk/Treasurer at Class 3 and Utility & Maintenance Superintendent at Class 5 – with the Class 5 employee starting at step 10 and the other two employees at Step 3. 
After reviewing each department and needs for the general fund departments, council felt it was prudent to leave the budget higher due to all costs to run the city, from utilities, supplies, all insurances, fuel, wages, etc. have all risen.  
The adjusted budget after the workshop was $31,190, or down to a 16.68% increase. Council will have a final discussion of the 2023 budget and levy at the December 12, 2022 meeting. 
Motioned by Reed and seconded by Polich to adjourn the meeting at 9:15 pm; all ayes, motion carried. The next Council meeting on December 12, 2022 all at the Lafayette Council Chambers, 791 Main Avenue, Lafayette at 7:00 pm
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