
Mayor Sandie Peterson called the council meeting to order on Monday October 10, 2022 at 7:00pm at the Lafayette City Council Chambers, 791 Main Avenue, Lafayette.  Present were: Mayor Sandie Peterson, Councilors: Dave Reed, Scott Portner, Tom Polich, and Curt Tauber. Also present were: Utility & Maintenance Superintendent Al Fox, Clerk/Treasurer Sandy Burger, City Attorney Aaron Walton; Fire Chief Nick Klingler and Ambulance President Mark Dick were absent.
Guests present: Doug Hanson – Winthrop Publications, Dave Burger – 580 Main Avenue, Mary Wacker – 540 Main Avenue, Mac Aalid – 660 Esther Avenue, Rob Lawson – Nicollet County Ledger, and Joelle Flitter – District 88 School board candidate.
Pledge of Allegiance was recited.  
Mayor Peterson opened the public hearing for the Variance application from Joel Huls of 751 5th Street to build a porch with in the 25 feet setback. There was little discussion and only one person shared to the clerk that they were okay with it. Mayor closed the hearing. 
Motioned by Portner and seconded by Reed to approve the addition to the agenda; all ayes, motion carried. Motioned by Portner and seconded by Polich to approve the amended agenda; all ayes, motion carried. 
Motioned by Reed and seconded by Polich to approve the Consent Agenda as amended; all ayes, motion carried. Included in the consent agenda were: 9/12/2022 council minutes, 9/19 Special meeting minutes, and bills totaling $52,044.07
Resident Concerns: Mac Aalid 660 Esther Avenue spoke to council that the issues have never been satisfied for the 691 Lafayette Avenue property. After brief discussion, city attorney Walton asked him to go online and look through the code to find the specific rule that corresponds to the issue he feels is not addressed.   
Guest: Joelle Flitter Introduced herself as a candidate for District 88 school board. 
Reports: 
Fox: sidewalk was poured in the mini park, one more seal, cure and then set the benches. The trenches at the ball park will be landscaped. Request for a street light at 6th and Skyview for the bus stop has been requested and once the county approves it Xcel will install it. Ten more signs need to be replaced due to the reflective value failing. UV lights will need to be replaced before next season cost of $3,000 they were last replaced four years ago. N. Reinhart has completed training and added to the weekend plant rotation.   
Burger:  The Fire Relief Audit was uploaded to the state and signed; one other report is needed to be completed for the state fire aid to be paid. The Medicare renewal is due December 31 and was last done in 2016, will work with Mark Dick to complete.  
Peterson: Fire department approved the two new firefighters, Brennan Moldan and Nick Reinhart. Motioned by Portner and seconded by Tauber to approve hiring the new firefighters, pending completion and passing the fire physical and background check, all ayes, motion carried.  

Walton: Court date is October 26, 2022. 
Unfinished Business: 
RO Water Project: Fox passed out an update stating we are ranked #25 on the PFA schedule, the driver for this project is the waste water permit issue. The development plans need to be at PFA in March 2023, an estimated cost at this time is $230,000. In a discussion with the engineers and Shannon Sweeney DDA and PFA: The PFA funding is waiting on a bonding bill that should be approved – timeline unknown. The project is fundable with a loan for 20-year 2.5% interest, the missing piece is the additional grant monies that may be available for our project. Federal grant $1,000,000.00, PFA funding $1,606,337.00. Grant monies are determined by the affordability of 1.2% of the household median income (HMI).   Lafayette’s 2022 HMI is $78,333, the current water rate is $55.62. with just the loan it would be closer to $99.64, with grants it is possible to go down to $78.33. PFA will reimburse the City for Short-term financing for the design plans and specifications, along with interest occurred. Short-term financing can be obtained through MRWA MINI loan program for up to three years, associated costs are $5,550.00. Reed motioned to move forward with the engineer design and specifications and the short-term financing, Portner seconded, ally ayes, motion carried. 
Pay Equity update: Peterson sent all the information to DDA for review. 
Culture - Mini Park Update: The committee met on Monday, September 26. Items ordered painting of trim needs to happen first, then the installation of the door and to rebuild the front for a future roll-up door. Gravel will be brought in to fill in where needed for the ramp area. 
Adopting the MN Building Code: Discussion tabled to November or December when a New Ulm inspector can attend for questions. 

Quasquicentennial: Mayor Peterson will attend the Lions meeting to discuss forming a committee.  
MPCA Small Communities Planning Grant: Packets are ready to go and will be submitted this week. 
New Business: 
Zoning Permits: 
a) LAF 2022-12 – building a front entry porch and variance application, Motioned by Polich and seconded by Portner to approve Resolution 2022-20 to approve the variance application to build the porch with-in the 25-foot setback; all ayes, motion carried.
b) LAF 2022-13 – Variance application by Uhde to pour an extension to his concrete driveway within the setback the consensus of the council was to set the Public Hearing on the Variance to the November 14, 2022 council meeting. 
c) LAF 2022-14 – Permit submitted by Pioske on 10/10 for a shed. After further review it was noted the shed was 8-foot by 12-foot or 96 square feet, which falls under the 100 square- foot limit needed for a permit. 
October Donations: Motioned by Reed and seconded by Tauber to approve Resolution 2022-19 Accepting October Donations; all ayes, motion carried. Donation of $50.00 to the Fire Department. 
Ordinance 140 – Enacting and Adopting a Supplement to the Code of ordinances for the City of Lafayette: Polich motioned to approve Ordinance 140 – Enacting and Adopting a Supplement to the Code of ordinances for the City of Lafayette, Reed seconded; all ayes motion carried.
Certify Utility: Burger requested approval to begin the process to certify delinquent utilities to a property. Reed motioned to move forward to certify the utilities, Polich seconded, all ayes, motion carried. 
FYI: The MDH Sanitary Survey Report for the Lafayette Public Water System was completed and if there are any questions contact Fox. 
Motioned by Portner and seconded by Tauber to adjourn the meeting at 8:06 pm; all ayes, motion carried. The next Council meeting on November 12, 2022 at the Lafayette Council Chambers, 791 Main Avenue, Lafayette at 7:00 pm
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