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January 2026
1 —Happy New Year — Office

Closed

5 —Fire Meeting — 7:30pm Fire Hall

11 — Dad’s Belgian Waffles — Community Center

12 - City Council = 7pm Council Chambers

13 - Lions Meeting — 6:45pm Community Center
19 — Martin Luther King Jr. Day — Office Closed

20 — Legion Post #300 — 6:30pm Community Center

26 — Ambulance Meeting — 7pm Fire Hall

February 2026

2 — Fire Meeting — 7:30pm Fire Hall

6 — Meat BINGO (Park & Rec) — 7pm Fire Hall
9 - City Council — 7pm Council Chambers
10 — Lions Meeting — 6:45pm Community Center

16 — Presidents’ Day — Office Closed

17 — Legion Post #300 — 6:30pm Community Center

23 — Ambulance Meeting — 7pm Fire Hall

Other City Information:

Recycling Dates: January 2 — holiday schedule both
recycling and garbage. *2026 Recycling Schedule is
included with your December 2025 utility bill; SAVE THAT

PAGE!

String Lights: Recycle holiday string lights and extension
cords year-round; drop them at the office during office

hours.

Bookmobile Dates: Winter hours are 10:30 to 11:00 am.
Winter/Spring dates: January 8 & 22; February 5 & 19. No
card, no problem — bring a photo ID and register for a

Library card!

Register your cat and dog. Reminder that all cats and
dogs need to be registered with the city. To make it easier
on your pocket book, council has lowered the price to $2
per pet from 12/1/2025 through 1/31/2026. If you have
updated vaccination records, drop them off when you

take your pet to the vet!

‘The Next 125 Years Lafayette’ history book is still available! Only $S30
each. Copies will be available for purchase at the Lions waffle feed
on Sun. Jan. 11. Ruth will be signing books at the Lion’s Waffle
breakfast. Let us know if you plan to get one that day, so we have
enough on hand!

Last chance to get your 2026 discounted cat and dog licenses!

Now until January 31, 2026 pet tags are discounted to only $2 per pet
and will return to $8 on February 1. You can register now and drop off
an update vaccination certificate when you go to the Vet.

DNR Youth Snowmobile Field Day

January 24, 2026 is the field day for the online snowmobile training course.
Students must be 11 to 15 years old and complete the online course prior to
the field day. See the link below for full details, or stop by the city office.
www.snowmobilecourse.com/usa/minnesota/ Email the instructors
rykhussteven@gmail.com or mninstructor@outlook.com with student’s
name, DOB, both parent’s names and cell #s.

Red Cross Bloodmobile:

The next date for the Bloodmobile is March 9t".

DEED SURVEY: We have a little over 66% of the surveys returned as of
12/29, but we need as many as possible! If you have not, PLEASE return the
survey that was previously mailed to each household, ASAP! This will help
enable the city to use certain funding and possibly qualify for grants to help
fund our Reverse Osmosis addition.

Xcel Energy: What to Expect This Month:

Good progress is being made replacing worn out poles and installing new
ones where necessary. In December, work progressed south and east of 7
Street, and the Xcel crew will continue working south to north over winter.
Original plans for poles were drafted using Google street views and the
foreman is using his decades of experience to make adjustments to the pole
plans as appropriate as the work goes on. For any further updates, check
Facebook.

Winter Reminders:

Winter Parking: Is in effect from November 15 through April 30, no vehicle
can be parked on the street in excess of 24 hours. Those residents or
businesses in a designated “no parking zone” have received letters.

Snow removal: There have been a few cars parked on the Main Avenue
blocks during these past snow events...if you know it is going to snow, park
elsewhere until the Main Avenue area is cleaned, then you can move it
back. The city will start snow removal within 24 hours of a snow event (2
inches or more, unless the wind conditions prompt an event.) If you know it
is going to snow, move your vehicle off the street. If you see the plows out
and you are parked on the street - move your vehicle to a plowed area. The
city will do a final cleanup after an event. Some events are continuous due
to drifting or continued snow. The city could have a vehicle towed, if not
moved. Per State Statute 169.42, you cannot plow, dump, blow, or shovel
snow into any roadway.

Hydrants, etc.: If you have a hydrant in your neighborhood, please help to
keep it cleared. It not only protects the property on which it is located, but
the entire neighborhood. Do not park in front of driveways or mailboxes.
Sump Waivers: Please return sump pump waivers, along with the annual
fee, if you turn the sump to discharge into the sewer drain from November
1 to April 1 2024. Council will approve at the next meeting.

Compost: CLOSED FOR THE SEASON.

Tree Trimming: Trim your trees to 13-feet over streets and 9-feet over
sidewalks.
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Lafayette Area Lions: Sun. Jan. 11 — Dad’s Belgian Waffle
Breakfast at the Community Center 9:00am — 12:30pm.
Check out Thursday night meat raffle weekly and
horseracing every other week, Bingo every Saturday.
https://www.facebook.com/Lafayette-Area-Lions-
1815080668713552.

Lafayette Parks & Recreation: Fri. Feb. 6 is Meat BINGO
at the Fire Hall. BINGO starts at 7:00pm, doors open at
6:00pm. Fundraising continues for the new fences at the
ball parks, watch for details here, on their Facebook and
website. **Remember to recycle your cans in the trailer at
the C-Store. http://lafayetteparkandre.wixsite.com/minn
https://www.facebook.com/people/Lafayette-Park-and-
Recreation/61556096219153/.

Legion Post #300: Paver orders are ongoing. Reach out to
the Legion or stop into the city office for an order form.
https://www.facebook.com/LafMNAmMLeg300

Fields of Grace: Bernadotte WELCA is hosting a ladies’
brunch on Sat. Jan. 10 at 9:30am at New Ulm Country Club
for $15 per person. All FOG ladies are welcome; bring a
friend! RSVP required.

Council Briefs:

12/2/2025 1% Truth in Taxation Public Hearing & Budget
Workshop — Guests: Nick Klingler — Fire Chief, Heidi Portner —
Park & Rec, Resident Jessica Tauber.

Truth in Taxation: No public personally voiced concerns;
phone call received to office with concern about City taking
on lawn mowing and wanting to keep mail-in voting, and
preliminary levy; Polich received concerns from two residents
(1) about budget and (2) to keep mail-in voting; Reed
received concern about double-digit preliminary number;
Mayor Tauber received text concern about fixed incomes and
keeping budget down.

Budget Workshop:

Consensus: Keep mail-in voting; lower budget by selling
Chevy and JD tractor and purchase spray tank for Tool Cat;
add $1,850 to culture wages budget for staff overtime for
mowing; both Tauber and VanDeest volunteered to mow if
staff was unable to mow without excess overtime hours.
increase community center deep cleans from 1x per quarter
to 6-8 x a year added to office-operating-maintenance
supplies.

Discussion: Ambulance Commission: possible household
increase from $45 to $50. Increase of the president and vice-
president stipends. Water and wastewater rate increases to
help cover potential expenses and to qualify for funding
12/8/2025 2 Truth in Taxation Public Hearing & Regular
Council Meeting — Guests: Nick Klingler — Fire Chief, Doug
Hanson — Winthrop News, Residents — Jessica Tauber,
Brennan Moldan, Jeff Uhde, John Richter, Mike Hoffmann.
Truth in Taxation: Most Councilmen had residents bring
concerns to them for utility rate increases, double-digit
preliminary levy, and snow removal; Uhde, Hoffmann, Richert
all personally shared concerns of utility rate increases.
Extensive discussion on all concerns.

Approved: Agenda and Consent Agenda including 11/10,
11/17, and 12/2 minutes. Bills totaling $112,803.47, receipts
totaling $234,614.51. Treasurer’s report including bank
reconciliation for Nov., 2025 payrolls 23 & 24. Donations
Resolution 2025-29 — Lions $10,000 for playground
equipment bond, $1 from Reed to Fire Dept on behalf of
organization to which City sold the pumper. 2025-26 sump
waivers for 5 properties.

Council Briefs (continued):
Regular Council Meeting:
Reports: Fox: Submitted reports. Ice rink operations started; snow

removal and compost activities for public works; monthly utility reports

completed; will notify owners of two galvanized lines for Lead Service Line
Inventories; Wellhead Protection Plan passed; water meter repairs
complete. Burger: Submitted report. All monthly reports complete;
ambulance costs collection report submitted; pet tag reminders sent;
OEMS report due in Feb.; SCDP survey reminders sent and now over 60%
and so far, more residents in lowest four wage categories; employee paid
leave notifications sent; meeting with Nicollet County on 12/11 to discuss
cannabis registration & compliance. Tauber, Reed, Polich, VanDeest all
had concerns from residents of rates, levy and snow.

Unfinished Business: RO Project: PFA did not meet the IUP this year; MDH
plan approval, good for two years. STREAMS: Gibbon pulled out of project;
Fox to attend meeting 12/10. Ordinance 155 Amending Fee Schedule:
much discussion; no approval; Special Meeting scheduled for 12/29 at
6:30pm. Resolution 2025-31 Certify: Approved list to certify delinquent
utilities to County for 2026 tax rolls.

New Business: Ordinance 156 Amending Zoning Code Regarding
Cannabis: Approved first reading to amend Ord. 151 to change from
County to City to authorize registration for cannabis events. End of Year
Moves: lengthy discussion; tabled approval to 12/29 Special Meeting for
further discussion and decision on fire equipment fund. Resolution 2025-
30 Levy & 2026 Budget: much discussion; motion and second; second
withdrawn; more discussion; motion seconded; two ayes/two nays; motion
failed. Further discussion. Motion to approve 2026 General Fund Budget
and 2026 Levy; seconded; approved. Historical Display Cabinet: tabled
until 12/29 Special Meeting. Bar Name Change: To “Welsch Properties LLC,
dba My Place” for gambling license; approved. Snow Policy: Lengthy
discussion; approved changing policy to begin snow removal after two-inch
snowfall instead of three-inch snowfall. Years of Service: Relief Audit
complete and Relief Association allowed to increase years of service
amount, pending qualifiers. Approved years for service change from $3000
to $3250. 3-Month CD: Approved rollover of $100,000 CD and interest into
a new three-month CD with current interest 3.1% or 3.15% APY.

Special Meeting 12/29/2025:

To complete unfinished business of the 12/8/2025 meeting. Year-end
moves were approved after fire equipment was removed from the list. The
cabinet for historical items was approved. The utility rates were discussed
in length. Both water and sewer have huge projects currently being worked
on to be able to comply with the permit limits set by the MN Dept of
Heath, so that is the reason of why rate increases are needed. The city also
has annual bond payments of over $88,000 from the 2012 infrastructure
project. We will have receipts of assessments continuing through 2032.
Once the assessments expire in 2032, the city will need to fund the over
$88,000 annually split between the water and sewer departments through
the last payment in 2052; rates will need to cover these bond payments.
As with everything, maintaining and saving for projected projects is a tough
decision for any council, and in the end, the rate increases were lowered
and will need to be reviewed annually as the needs arise, and hoping that
no huge issues occur. After the rates were decided, the remainder of the
budget was approved, after adjustments were made from the lower rate
increase.

The next council meeting will be held Mon. January 12, 2026, at 7:00 pm
in the Council Chambers 791 Main Avenue.



